
EMPOWERING 
LEADERS.
ELEVATING 
TEAMS.
DRIVING  
SUCCESS.

peoplesparksolutions.co.uk

Say hello: 07795 515 701
Give us a call to arrange  
a personal introduction.

Contact us on:  
hello@peoplesparksolutions.co.uk

PSYCHOMETRICS:  
HIRE. DEVELOP. STRENGTHEN. Gain insights to make smart hiring  
decisions and develop top talent for the right roles.

COACHING AND MENTORING:  
EMPOWER. GROW. IMPACT. Provide targeted, 1:1 support to foster  
personal growth, resilience, and effectiveness.

LEADERSHIP AND TEAM DEVELOPMENT:  
EQUIP. ADAPT. EXCEL. Build essential skills for continuous growth,  
adaptability, and high performance.

TEAM FACILITATION:  
ALIGN. FOCUS. ACHIEVE. Drive strategic alignment and accountability  
across senior leadership to accelerate results.

LEADING STRATEGIC CHANGE:  
WHY GREAT LEADERSHIP  
MATTERS MORE THAN EVER

Start with Clarity
One of the most common mistakes leaders make during 
change is assuming people understand the vision.

Ask yourself:

•	 Can my team clearly explain why this change is happening?

•	 Have I connected the change to organisational goals and  
	 customer needs?

•	 Am I communicating consistently and frequently?  
	 (Tip: Repeat key messages more often than feels necessary.)

People are far more likely to support change when they 
understand its purpose and relevance to their work.

Create Psychological Safety
Change often creates anxiety. Employees may worry about their 
role, their performance, or their ability to adapt.

Psychological safety—the belief that people can speak up, ask 
questions, and challenge ideas without fear of embarrassment 
or punishment—is essential during periods of uncertainty.

Consider:

•	 Do people feel comfortable raising concerns with me?

•	 How do I respond when challenged?

•	 Am I encouraging honest conversations, or unintentionally  
	 shutting them down? 
	 (Tip: Thank people for raising concerns, even when you  
	 cannot immediately resolve them.)

The organisations that adapt fastest are often those where 
people feel safest to learn, experiment, and make mistakes.

Make Feedback a  
Two-Way Street
During strategic change, communication should never be  
one-directional.

Strong leaders create regular opportunities for feedback and 
act on what they hear. Some of the most valuable insights often 
come from the people closest to the work.

Reflect on:

•	 Am I listening as much as I am talking?

•	 What mechanisms exist for people to provide feedback?

•	 Have I adjusted my approach based on what I have learned?

When employees see feedback leading to action, trust grows.

Balance Support with 
Accountability
Effective change leadership requires both empathy and 
accountability.

While people need support, coaching, and resources, they also 
need clarity about expectations.

Ask yourself:

•	 Are responsibilities clearly defined?

•	 Do people know what success looks like?

•	 Am I addressing resistance constructively and consistently?

Great leaders avoid the trap of being either too hard or too soft. 
They create an environment where people feel supported while 
remaining accountable for progress.

Final Thought
Strategic change is ultimately a people challenge, not just a 
business challenge. Plans, structures, and technology all matter, 
but leadership is what turns strategy into action.

As you navigate your next change initiative, remember this 
simple question:

“If I were experiencing this change as one of my team 
members, would I feel informed, included, supported, and 
clear about what is expected of me?”
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The answer may tell you everything you 
need to know about the effectiveness of 
your leadership during change. 

For a conversation about leading your 
teams through change, 

Get in touch....

email: 	 scott@peoplesparksolutions.co.uk  
tel: 	 07795 515 701

In today’s fast-moving business environment, change is no longer an occasional event - it is a constant reality. 
Whether it’s adopting new technology, responding to market shifts, restructuring teams, or pursuing growth, 
organisations that manage change well are more likely to succeed. Yet while many change initiatives focus on 
processes, systems, and plans, one factor often determines success or failure: leadership.

Research consistently shows that people don’t resist change as much as they resist uncertainty. This is where leadership 
becomes crucial. Employees look to leaders for clarity, confidence, and direction, particularly when the future feels 
unclear. Great leaders help people understand not only what is changing, but why it matters.

Models such as Kotter’s Eight-Step Process and Lewin’s Change Model highlight the importance of creating momentum, 
engaging stakeholders, and reinforcing new ways of working. However, these frameworks are only effective when 
leaders bring them to life through their daily behaviours.


